Minutes

Time

8:31 AM

3,05 Min

7:35 Min

23:54 Min

46:30 Min

58:00 Min

1Hr:04 Min

1Hr:40 Min

2Hr:00 Min

2Hr:05 Min

2Hr:08 Min

2Hr:12 Min

2Hr:15 Min

m

Saturday, March 4, 2023
VIAZOOM MEETING
Present:
Bill Keegan Remote
Chris Gallagher remote
Amy Berdos Remote
Dennis Keefe Remste

John Mahoney remote

George Samia Remote
Marie Almodovar remete

Minutes:

Approved minutes of December 05, 2022 and January 11, 2023. Unanimous by vote.
Presentations:

Presentation Thom Welch - 5 year revaluation $120,000.00.

Dennis Keefe - Is this mandatory?
Thom Welch - Yes. Done with 2 contracts. 1)Business and personal 2)Real Estate

Presentation Aaron Hyre - Management information systems improvements, Network infrastructure, Hardware and software. Expand data center footprint.

Refresh equipment. Multifactor ID. $200,000.00.

Presentation Bill Yukna/Aaron Hyre - Technology/storage capacity, move to digital learning, upgrade WIFI capacity.
John Mahoney - Can students utilize their own equipment?
8ill Yukna - Not necessarily secure. May not be compatible with system infrastructure,
Bus replacement (gss vis diesel), in total 4 are needed. 2 replaced by CIP. 1 replace within the budget if possible. 3 in total.
Copiers, normal rotation 4 per year.
Music Equip., $49,981.00, Tubas bassoon etc.

Presentation Mike Grace - Second year of taser funding. Officers being cross trained. 50,000.00 per year.
Prisoner transport van - Old van is 10 years old. Supply chain problems with vehicles. Recording system obselete. $91,702.00 state bid list.
Marie Almodovar - Should not use operating budget, one time expenditures should be funded outside.

Presentation Mike Kelleher - Continuing lease for 2 ambulance and 1 fire truck. Supply chain problems. Price lock for 2 new ambulances $225,000.00.
Manufacturer could sell product for twice the amount. Bought ambulance off lot scheduled for delivery in west.

Dennis Keefe - Is ambulance revolving adequately funded?

Mike Kelleher - Yes solid at the moment.

Presentation Chris Gallagher/Lance Delporie/Bob Worthley - Highway - Street sweeper (sth lease payment), DPW building renovation (0 years 6'd no major rep'rs),
Replace 1-ton dump truck, 1 backhoe, (2) chevy 3500 trucks, lawn mower, Payson road irrigation and stump grinder.

Bill Keegan - Cannot do all, some could be pushed to the Fall and funded with new free cash.

Dennis Keefe - Can stump grinder be funded and shared by multiple towns?

Chris Gallagher - Possible but logistically hard. Only three towns interested, and when needed machine is often broke.
‘Water - Water main replacement, PFAS treatment plant, (1)chevy 3500 dump, (2} chevy 3500 dump trucks.

Bill Keegan - Can pipes be relined?

Bob Worthley - Yes but cost differential from new pipe is minimal.

Chris Gallagher - PFAS will be funded by a 14 million dollar SRF grant which does not include 750K for design.

Dennis Keefe - Is enterprise fund solvent?

Chris Gallagher - Yes, rate studies have been done and rates have averaged 6% increase for a number of years.

Deliberation:

Marie Almodovar - As was done last year, a spread sheet has been attached for the committee to prioritize various requests.
(see Attached Sheet)

Dennis Keefe - Can we defer highway Trucks?

Chris Gallagher - Yes 2 new trucks can be done in the Fall.

John Mahoney - Can we defer Instruments?

Bill Yukna - Split in two. Half now half in the Fall.

Upon futher deliberation Marie Almodovar adjusted the spread sheet to usage within the budgeting limitations, and
defer certain requests to the Fall meeting per the wishes of the committee. (see Attached Sheet)

Bill Keegan - Is the committee satisfied with alterations?

Amy Berdos - Vote items now instead of waiting for another meeting.
Chris Gallagher - Roads and sidewalks are a stand alone discussion. Vote now.

Motion to approve adjusted sheet (See Attached Sheet) Chris Gallagher, Seconded by Amy Berdos.
Board voted unanimously in favor by rall call.

Adjorned 10:45 AM by roll call Vote
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CAPITAL IMPROVEMENT PLANNING COMMITTEE
Saturday, March 4, 2023
8:30 AM
Zoom Meeting

https://us02web.zoom.us/|/84239531110?pwd=bkROVFNKROJhY3dXYWswb1RmMXI2dz09
The Chair reserves the right to call items on the agenda out of order. The times that are listed for items are
approximate times, and items may be reached earlier or later than the posted times. The listing of items is those
reasonably anticipated by the Chair, which may be discussed at the meeting at least forty-eight (48) hours prior to

the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. To submit a question or comment to the committee email

BKeegan@ftoxboroughma.gov by 12:00pm on Friday, March 3, 2023. This meeting will be broadcast on
Government Channel 22/38 (Verizon/Comcast tespectively) and available to stream live at FCATV.org/live.

AGENDA

8:30am Open Meeting & Approval of CIP meeting minutes from 12/5/22 and 1/11/23

8:35am Finance/Assessor’s — Thom Welch

8:45am Information Systems — Aaron Hyre

8:55am Schools — Bill Yukna

9:15am Police — Chief Grace

9:35am Fire — Chief Kelleher

9:55am Public Works, Water & Sewer, Roads — Chris Gallagher, Lance DelPriore & Bob Worthley
10:35am  Break and Ranking of proposed project totaled

10:50am  Deliberation

11:30am  Recommendations for spending

12:00pm  Adjourn



WORK SHEETS AND INFO.

Capital Improvement Committee
Monday, April 3, 2023
8:30 AM



FY24 SUMMARY of CAPITAL IMPROVEMENT REQUESTS

Please rate the requests using the following: 1-Fundable this year , 2-Defer to Fall, or 3-Defer to another fiscal year Funding Source
Department Description Requested

Finance FY24-FY25 Full Certification (5-year valuation) 120,000 Free Cash

TOTAL FINANCE 120,000

Information Systems Management Information Systems Improvements 200,000 Free Cash

TOTAL INFORMATION SYSTEMS 200,000

Police Prisoner Transport Van 91,702 Free Cash

Police Tasers (year two) 49,844 Free Cash

TOTAL POLICE 141,546

Fire Engine & Ambulance Lease 207,137 Ambulance Fund

Fire Ambulance Replacement 395,000 Ambulance Fund

TOTAL FIRE 602,137

Scheol Computer/Software/Printer Upgrades & Replacement 200,000 Free Cash

School 77 Passenger School Bus (2) 214,000 Free Cash

School 77 Passenger School Bus (1) 107,000 Operating Budget

School Copiers 40,000 Free Cash

School Music Dept Equipment Replacement 50,000 Free Cash

TOTAL SCHOOL DEPARTMENT 611,000

Public Works Street Sweeper/5yr Rent to own 55,000 Free Cash

Public Works Replace 1-Ton Dump Truck 125,000 Free Cash

Public Works Replace Backhoe 175,000 Free Cash

Public Works Chevy 3500 - 1-Ton Dump T&P 125,000 Free Cash

Public Works Chevy 3500 - 1-Ton Utility Truck 67,500 Free Cash

Public Works DPW Facility Renovation 750,000 Bonding

Public Works Lawn Mower - 12' Winged 85,000 Free Cash

Public Works Payson Rd Irrigation System 75,000 Free Cash

Public Works Stump Grinder 100,000 Free Cash

TOTAL HIGHWAY DEPARTMENT 1,557,500

TOTAL GENERAL FUND REQUESTS 3,232,183

Water Water Main Replacement 1,000,000 Water Receipts

Water PFAS Treatment Plant - SRF Funding Repayment 860,000 Water Receipts

Water/Sewer Chevy 3500 - 1-Ton Dump 125,000 Water/Sewer Receipts

Water/Sewer Two - Chevy 3500 1-Ton Dump 175,000 Walter/Sewer Receipts

TOTAL WATER/SEWER ENTERPRISE FUND REQUESTS 2,160,000

TOTAL ENTERPRISE FUND REQUESTS 2,160,000

CHAPTER 90 est. Street Reconstruction 650,000 Chapter 90 & TNC

Meals Tax Street Reconstruction 350,000 Meals Tax

TOTAL HIGHWAY IMPROVEMENTS/MEALS TAX FUND REQUEST 1,000,000

GRAND TOTAL CIP REQUESTS 6,392,183

(L8]
([}



Requested Funding for FY24

Bonding 750,000
Operating (Schools) 107,000
Free Cash 1,773,046
Meals Tax 350,000
Ambulance 602,137
Chapter 90 640,000
TNC 10,000
Water 2,130,000
Sewer 30,000

6,392,183



1000°005°} 000°08Z 000'052 = B UORIPRY g UoREAOUSY AlliE] MdQ
- 000'05} 000°05L Apms Auioed mMda
sanIjioed
: B 000008 000°008 UOISUBPT JaMag 38 INUEM
e - 5.2'.08 §.2°208 ] sweg
000'GL . 000'SZ - washs uopebi| py uosked
000°054°L  |000'0S€ 000'08¢€ 000'0sE 000°05¢ ooo'ese | - |- (xeL sea|y) uoponRsuCIZY 19348
000°052°€  [000'059 000059 000059 000059 000059 €ev'zie'y | 000'0S2'L  969'€29 000'059 4/.'888 000098 (06 dHO) uoHONASUOOY Jo34S
alnjongseqju|
[ AVMHOIH
- 000's€ e \ Ilbo\o'.mlm 3piyaA suoleadsul oelday
juswdinb3z %@ sa[diyap
o - - ~ sNOILO3dSNI
& 000'88 000'ge juawaoe|day Jooq sbeles
= 05.'8E ‘0sL'ge 133410/ [BIO0S - BDIYSA UEIS
00058 000's8 - T SHIT SluEYoS |y
= 000°8. 000'8L Kiases a3 - justuace|day (S4n) Alddng Jamod ajqrdniajuiun
: 0T T 0013 #5043 % 169 “edoy
juawdinb3 @ sapoIyaA ‘sani[oed
ONIQTINgG AL34VS Orland LNIOP
'000's6v ~000's6¥ z — = wawsoe|dey YE0S
000'5Z 000'5Z - - apIyaA MmN
000'LL 00012 R o ¥ 1eD soeidoy
£ 059'¥ElL 0SL'SL 005'65 3013\ PUBLUIWICY HEIS
r 005622 i - 005’622 uonEHIIqeyay (g) sisseyo-oy snjeseddy penbs
E £¥2'L9 = - A apesbdn Wasks suonesiunwwod
"000°056 000'056 - 000'sZH - 00052} JusWaoe|day auibuz
e - ~ Jooosor | 000°090°L oni| Jappe
8v5'828 LE1'202 LE1'L0E LEL'L0E g£L'0z | LeL'ioz LE1°202 25837 90uBNqUy § auIBU3
[ = 000'ss N 000'GS UcHIpPY SoUBNqWY
000°56€ T 000'56€ 000°c0¥ B 000'5S 000'8¥E JusWdE|day S3UBINqUY
juawdinb3 g Sa|RIYIA ‘sanoed
I - _ 3ud
= 880'0% 280'0% SWwaysAg Juld Jabuld / uodeapp
000'sy 000'S¥ - B Juawsoelday a.niuing pue by
LB 000'00Z 000'002 selswe) Apog
o000z | 000'00Z : - soipey SIqepod
LIE'6BL 5¥8'6 ¥¥8'6y ¥re'sy 86y ¥r8'6Y wre'sy Juswsoe|day Jase |
20L'L6 20.'L6 - — UBA Jauosiig eoejday
006've 006'%€ ¥05'2€ ¥0S'LE “apIyRA AN
= - sjuaLancidu| ABojouyoa |
- "000°05 4 i 000°05 ) seJawe) Aunoag Buiping Aajes dland julor
— ————— . juawdinbs g SadIYaN ‘SanIoe
AR | | 39110d
- 000'05€ 000'05€ uonijowaq Buipjing Aipune [eNdsoH a1=1S plo
- 000'0S - T 000'05 sapelbdn WaysAg [Eo130a]g UOWWICY) UMOL
- juswdinb3 7 sani|1oey
R— I SONIATINE TVLIDINNIN
. o ooo'szk | - 000'0§ 000'G.L alemyos suopeladQ [edioiunpy
000'02} 000'0Z} - - il (uopen|en JesA-g) uoeayHa) Ind
- 000'GE 000'GE . uonensiboy % UcHoa|a
000°000°k  |000°002 000'00Z 000°002 000°002 000'00Z 000'009 000°05L 000051 00000} 000°001 000'00L swaysAs uonewloj| Juswsbeuep
Jayjopuawdinbg @ sajoiyan
3aIM NMOL
82-¥Z Ad ueld ueld ueld ue|d ue|d £Z-61 Ad jabpng 1ebpng 3abpng 3ebpng 1ebpng uondudsag/LININLEVIIA
IVLOL 8z Ad 1T Ad 9Z Ad SZ Ad vZ Ad IV.LOL £ZAd ZZAS LZAd 0Z Ad Bk Ad
LSVOIHOL HVIA § (8z-vZ Ad) UBld dID JBaA-2AId

ONIANNd d3NNSSV PUB NV1d TTVLIdVD dVIA S



126'£10'92 000'659'% 2e6'09E'Y LE6'865 'Y 188'990'9 €81'26€'9 S8E'ZLY'ED 0vL'8L6'L 988'015°) 00S'9L0'LL  066'955°€ 692'¥5E'6E

s 005'EL 005€C 00005 sBuluIe3 paulE}oy Jamag

0'0%2 ) ] Butpuog 3 sd1a0ay Jamas

'000°08 000k ‘ 000'sE 00006 | ooo'ove - T ) B
- | - “loos'aiy Joostee 000'0¥Z  000'6/8 outu 9 JoreM
000'020'0L | 000'G66'.  000'098'.  000'6LL'z  000'098'L  000'0gbz [oog'sesol | - 0000076 000'6LS 00£'£08 . Buipuog g sjd1aday JajeMm
L: 052806 osi'sy 000'0§ 000'0l8 ) spun anuensy [eoads
000'20L 000°0¢ 000'08 ) . snjding 326png Bunesedo
= D72 ) LLL'se 107 "JA Jolid JO UOHEIO||ETY
000024 | ooo‘ose 000'0SE 000'0S€  000°0SE 000°05¢€ LLI8YY - 111'8E2 000012 ~ xeLsieapy
‘ooo'osz'e | 000°059 000059 000'0§9 000058 000069 | 959°EL8'E | 000'0¥Z'L 959’629 00009 000'059 000'058 By B 06 493deys
e - - ~ |ooo'000r | - ~ ooo'ooe’h snjding AepaA0
I , . 000'95L | vo0's6 $05'L€ ~00s'6§ B = sydieday snpeseddy
000056 ZELZ0Z  LEL'LOZT LEV'ILL lg1'709 | oso'eov’L | isz'zez 000'S€T 005'622 A sidieoay souginquy
- - - 000'004'2 - 000'00L'Z B
000669 S6L'€6T'L  ¥BA'LBL'L  wpI'€i2'T  ov0'ell’L | €9L'i02's | ¥vB'ZZ9 0£2'269 005288 €£1Z'%86 9/£'095'C =
= - _ ) ~ | veo'czi'oz | ssezee’s - ~ elTsest k! v
000'08 ,, 000°05Z 00E'0¥ESE | 00E'0¥E'SL Buipuog uonebiqQ [elousd
8Z-vZ Ad ueld uejd ueld ueld ueld £2-6L Ad jabpng jebpng jabpng jebpng 1ebpng :Buipund pasodoud / [enjoy
v.LoL 82 Ad 2z Ad 92 Ad SZ Ad vz Ad VL0L £ZAd ZZAd bZAd 0Z Ad 6L Ad
1261.092 | 0006507  2S609€%  LE686G»  +838300  €8L26C9 |S8SZLY'ES | 0vZ'8/6°L  98B°0LSL  005'910'LL  0BB'9SS'E€  69CTYSE'6E IVLOL ANVYD
00000, 0, | 0000}0Z _ 0000S8'L _ 0000lZZ _ 000098L  00009vZ | 00E'900%) [0006202 - 0000696 000FPES'L 00809 SANN4 3SINJYILING TV.LOL
00008 [ooo'sk 000'5E 00008 0000 B B 000'0F B juslsoe|day SPIUSA
T B T S o , ~ juswdinb3 @ S99y
== e e — . " foooost | 0'0  000'00} ] Jamag ppy - apeibdn Weisks Yavos
= | - - - o0000L | ) 000004 = lieday 3 uoheAl
m._aon._umu._.«c_
¥yamas
- ] - - | 000008 0co'ooe — ) - . Juswaoe|day JojoIN JaTRAn
“000'szz 000's22 ] - - .‘ T lapeoT/eoyoed
000042 il - L R ) ) oniL dwng ucl |
e . B ) ‘ 000’06 | 000’08 - o i ‘ JojeABoXg
I B - - oooovk | 000‘oPk B 9129 Y g sMold Bulpnpul syon.L (g) soeidey.
0: ) - il oo0'00k | ~ 000'00} - . Mmold BUIPndU| €} SoniL soejday
2 K , . B ooo'ss | 000'S§ . 18410 / ojelsuag fiossaidwo]
000's2Z  |000'SEL . 000'06 o 00£'208 000's8l 000'0LE 00€'0¢ ) Juswaoe|day aPIYEA
;] - i B o T o - juawdinb3 g sao1yapn
- ] = . ~ Jooooor | i 000'00% NG 39130 3 UM SBEIOIS BPIAA
000'008'7 | 000098 000°098 000°058 000098 000'0SB B - N Bulpund 3uS - JUed JUsWIZa.L SVd
= B ‘ . ooo's0z | ~ 000'602 - Siue|d 38 sIslionuc) 21607 $5390id JO JUsLLEtEdaY
R ‘ - ooo'000Z | 000'000°2 JUSLUaBEUE 19SSy YUEL JBIEA | SInod
- 1 B T | oco'os e i 00008 ~ soueusjulel % UBISAQ JuEL [BllEiEd
saniioed
UILVYM
822 Ad ueld ueld ue|g ueld uejd €261 Ad 39Bpng 3ebpng 32Bpng 39Bpng Jebpng uondussag/LNINLEVd3a
Tv.i0L 8Z Ad 1Z A4 9z Ad 5Z Ad 2 Ad TV.LOL £2Ad ZzAd bZAd 0T Ad 6L Ad
1SVD3H04 UVaA § (82-¥Z Ad) UBld dID JeaA-aAld

SNIANNd A3NNSSY PUB NV1d TTVLIdVO dVIA S



*}99]4 991 pUB MOUS 3y} O3 PAppPE g OS[e |1t YondL|

Alojuanu| JuauIn) 0} uciippy 1P SIY2 4O} 193|4 3L O PIPPE 3q ¥2NJ3 ALY B 211nbal spasu [euonesadp 'SOIUBYDIW INOY JO) SYINLY OMY SeY ddueUBjUlRA Judawdinb] $on4LANIRN UOL T - 005E AvdYD S440M 2lIqnd
‘uongesado s1Y3 10 2AOWSI O} IWOSIaqWNI pue Sulnsuod-awi}
S| pue paj|e3sul SI Xoq Jeal ay3 ‘||ej ay3 Bulinp Janamoy onJy dwnp T sey AjJua.und uoisiaig d'gL 3y L Jeuuew Awn e ul dwnp 3sodwiod
2y} 318 paysodap PUB U0 2JOLW P3IR||e2 ag 03 SSBIB SIY3 104 MO||R PINOM 32N} [BUORIPPE UY “UNS 3Oy 3y} Ul Aj|ensn ‘SAep |BiaAas 1o}
sseud Jo said 2ABI| UBD SIY1 "§9aM B 3DUC Pa3a||0d 131 Uayy pue 30| Bupjied ay3 ul 3l sdwnp ‘ssesd ay3 5309|103 MOU Jjels Y| “pamout sem
31 a1aym splaly Jo 23pa ay3 Bucie ssedd dwnp JaBuo] ou ued Mdd YL "dwnp 350dwod 3y} 0} PIIIALIP PUBR PI3IR||0d 2q 03 ssedd sadinbal
AJOJUSAU| JURLIND O3 UCIHPPY MOU pue ‘sjuaLWalinbal J93eMUIC)S 03 anp SIeaA Juadal ul padueyd ey suonesadQ "yJed 1@ 9241 Aq asn Ajiep 4o} 3onJ3 dwinp e ppe o] 4L dwng uo] T - 00SE Aayd SYJOM 21jqnd
3|npayas pulyag - uawade|day ‘HO pauoyane uaaq sey pue sUCSeal AJ24es JOj 92IAIDS WO, PIAOWUII SEM JBY3 Soudeg S66T aae(dsy aoyyeg S}JOM 2ljgnd
3|Npayas |ewJop - Juawade|day “anJ3 dwnp uol-T - 0OSE ArayD ZT0TZ @2e|day yond] dwng uol-T S$YICA 21jgnd
.:O_.umFEOu_.:.
aAljelieu [euclippe Joj ajonb 3ag "asuadxa BulUNJD03) B 3 ||IM SIY} SB d]D Joj papasu aq jou pue 393png 3y} 03 ppe o3 Buldoy ‘Payl
AJojuanu] JuaLInD o3 uoIHppY | ul s1juswaasBe Jeah § e pue £ZAd 1o 193lodd 4| e se pancidde usaq Apealje sey 3| "Juawpedaq a01j0d ay3 Joj Jeah Jad 53500 sa|punq Jase] siase] aljod
?|NPayYds [BWION - Juawade|day *suonesado apa||I9 Joj papaau si ydiym uen Jodsues Jauosud ZTQZ aoe|day ueA Hodsued] Jauoslid 3dljod
‘“3¥AH) slosruoa Buip|ing ‘Ajiznsas Buip|ing ‘Jaulajul ‘|iews ‘auoydalel ‘dunsoy aseqelep g ucijesijdde 23e101s 3|1 SB YONS SIDIAIIS
3NPaYS puIyag - JuswWade|day A8ojouyoay uonew.soul Sutpinold Ag syuslupedap umoy [je poddns swaisAs asay] “pTOT Ul paysi|qelsa Sem Jajuad elep apim-umol ay L DUBURIUIBIA| pUB US43} - 24NJONJISRU| HJOMIBN 11/519

2|NpPayas [eWION - UaWaoe|day

G OF PUT T UFCUST OF PUTT O[T [V GO UL P TITOTT TOITuT: AT TP PO TTOO[CIoT T JCo D qIF T IO qua 7o O o

Hoddns o3 papaau 1sanbal 198pnq ay3 TZA4 Ul aaizeniul dojde| auc 0} 2uo Y3 JO IN0 |[C1 YT YUAA "SIeaA AUBW 10} 91BMIJOS HIOMIaU pue
SPJEOgIIYM DAIIBIDIUI ‘S123ndWOD “HJOMIaU S} UIBJUIBW OF IDLISIP [00Yds ay3 Joj 3198png juawade|dal [enuue ue padoddns sey Umoy ay ]

Juawase|day pue sapelddn alemyos/iaindwo) Huomian

sjooyas 211gnd Y8nologxod

3|Npayss |eunioN - Juawasejday

*3sanbau JeaA-2a1u3 B JO JB3A paIYy) BY3 S s1y) “sseooad 3@Bpng
2y} uo Jedwi ay} aonpal 03 s3|9AI 4|7 € o3ul 1|ds 8q 01 OTS'ELTS 404 sem 3sanbad [euiBuo ayL 'paJiedas aq 03 3|qeun Jo/pue (3no uiom)
31| [njasn 113y} puoAaq ale pue sieah snjd Qg 22113 Ul U3AQ aAey ey} sjualuniysul aoe|dal o3 upsanbal s| Juswpiedaq JIsnIAl SHY 9y L

3sanbay juawaoe|dal JuaLunJIsu| Juawedaq JSniA SH4

5]00y2s 21|gnd YEnologxod

a|npayss |eWIoN - Juawade|day

*$31d09 uol|||W §'T 03 Z'T 40 JUNod
AdoD B yum sieaA $-¢ 35| Aj|eaidA} s11doD “siayoea) pue yye3s adiyyo Ag asn Joj sBuipjing aaly || ul sJa1d0d SulejuUIBW 1DLISIP [OOY3S 3y L

(1) s121d0)

s]ooyas 21jgnd YBnoiogxod

3INPaYas [euliop - Juaasejday

“3541} SIN230 J3AIYIIYM UCIFRIOL
3|1 0O0DOT 40 JB3A OT B UO paseq sasng saoe|daJ PUB 3IAIDS SNQ UMO S} $33eIad0 JDLISIP 3YL '53sng Juawade|dal 9auy) Jo aseyaind

sng |ooyas Jaduassed /L - ¥Z0T

s|ooyds 21jqnd YBnoJogxod

3|npayas [ewop - Juawade|day

-au1Bua aJy B puE SJURINqUY 7 Joj JuatwAed asea| jenuuy

JuawAed asea] aoue|nquy pue auldu3

adid

3INPaYds [RWION - Juawadelday

U33q aAeY SI3PJO SISSBYD SB UIBHIIZUN |[135 S| 91BP AJ2AIDP 9Y3 PUB TZOZ Ul SSOUBINGWE 7 P3J3PI0 SAN 'SWIN|OA [|BD PLOI3] 308 IM SR
329|3 BuiBe 1o Uo |03 e USKe) SeY [e}ASOH POOMION JO Inso|d 3y} pue ue|d Juawade|dal [e31ded Jno ande|d 03 aNUUED sansst uleyd Alddng

juawade|day due|NquY

a3

a|npayds |ewIoN - Juawwase|day

“[€] seRIIN 105 JO uonRen|ea pue ‘satuedwod
a|qea/ssajalim Jo estesdde ‘plo pue mau (sysia) syunodoe Auadeud [euosiad QT Jo uoiadsul sapn|ul - 000°55$ Adadold [euosiad D¥y

*sadA} asn ||e 104 S|]2POW WOoDUI pue ‘sajel uoliezijeyided Buiysnipe sapn[oul Malnal

|BI2JRWIWOD "UOBIUIRP PooyloqydIau JUBWISSISSE PUR ‘UOIINI3SUCI Bulp|ing UO sju3LWIsNipe 3503 pue san|ea pUe| Mau UO S3}BLWIISe
sapnjoul s1yJ *(sucnoadsul AG-aALp) MAlnBL Plal) %ST PUB aseqelep [921ed-0/69 || 0 MaIARl YBnoioys sapnjaul - 000°59S [esieiddy uolsip
ISMO||C) SB S| UMCPY B S1BWIISD 3502 2U3 PUR ‘UOISIA ‘JOpUaA

ANo WoJy 3suodsaJ B PaAIRIRL 9\, "2NUAARY Jo JuaLuedaq ayy Aq siead aaly Alaaa BUOP SUOREIYINAD [N 3AeY O} padinbad ale SUMO)/sallD

(uoen|ea JeaA-G) HOQ Y3IM UOHEILRIA) [INd STAI-YTAS

asueuly

adhL

IPLL

Juswiiedag

159nbay aseyaung Jayipauawdinb3 B PIYan




adnonaisesjul 3eyy Suicejdal piemos som [|im Bulpuny siyl "pade|dal aq 03 spasu Jeyl
UIBW J93BM DV JO S3|IW OZ J3A0 SBY YSnoJoqxo4 'sieah g5 sem pajjeisul adid Aue jo Adueldadxa 3y "p|o sJeah 00T 03 dn 28e ul 35uel ulew J3jem

uoiEAOUSY JO Jieday| 4O S3|IW OTT SuNsIXa AYL *24N33N43S 91BJ 3y} 03 JusWIe|das ulewW Jajem [enuue 000’000 TS € SuIpPe SI SISUODISSILILIOD JaM3S 1 J31EM JO pieog juswae|day ule J218M J21_M
*153131U1 %7 1B SIBBA (7 Jano pledal ag 03 ueo| e aJe spuny ayL 19afoid siy3 Joj ydnoiogxod
03 000°000 TS P1EJ0|[B 33835 BYL "PY UoHe)S Buidwing e jueld Ja3y pues usa.d Pajoniisuod Ajmau 3y} 03 3xau jue|d JuUaWIeal} Sydd e pling
mapN | pue uSisap 01 Buipuny 4¥$ paaladal pue 104 paljdde sey Mdd YL "493em SujulIp Ul pPAMO][E SYdd JO JWI| 8Y3 82NPaJ 0 BNUILUOD Yd3 8 d3d SSeIN JuawAeday Buipung 4YS - Jue|d JUBWIRRIL SY4d 13180
*SISBQ |[ENUUE UB UO 000'0S9S Alelewxoldde apiaoad Buipung ONL pue 06 Ja3deyd
uoneAoUIY 40 Jieday | sjuswanoidul 3|emapls pue ABMpPeO. PIEMOY 000000 TS 4O WNWIUIW B punj 03 %00 UMO] 3y3 0 sa1v1jod [e1dueuly "Suipung Aempeoy XeL s|eain Aempeoy xeL s[ealAl| SO 2lgnd
“I12ys ay3 puodaq Buip|ing Buisixa 3y}
33BAOUDJ 03 SABM 3B 3/00] 03 BNUIIUOD ||IM 3N "SJ1edS. WNWIUIW 353Y) JOJ YIUOW IX3U 3] JBAO S8IRWIISA 333 03 J8y3aB0} 10M ||Im SOUBUSIUIBIN
|B43UD 78 Mdd "3yS1 Ja3em Suip|ing ay3 Supjew jo asodind ay3 o4 palinbad wnwWiuiW 3yl SISIYL "S|[em §20|q4apuld Jouaixa jo Sunjuled pue
Sunuiodas yyum Suoje Joos mau e sainbas Suipjing ayL "uoleioualap Jayuny Aue uasaud 01 yiom saiinbal Suip|ing Sunsixe ay ‘Ajj1oey sy jo
UOIIBAOUSY 40 Jieday| uoisuedxa sy} Ylim PJEMIO) SIAOLW UMO3 U3 3[IYM "UCIIONIISUC) [eulSlio 3y} 3ouls papesSdn usaq Jou sey pue p|o sJeaA 0§ JaA0 St AJI|1Bd Mda uoljeaouay - Ajjioed Mdal SHom 21 gnd
) ‘3ue||dwo2 YQY PUe S3|emapis ‘sAempeod 104 pazi|ian aq
ued Suipung "000‘0TS UBY} SS3| Aj|ea103SIY S1 Suipuny Jajjews siy1 ySnologxod ui uiBaq 3eys sduy (3347 18 Jagn)sleys apu 404 33e1s ay3 Aq papiacid
uoneAouaY 4o Jieday | osie st Suipung JNL “uoiendod pue $3|iW peos U paseq 31e1s 3yl Ag papiaoid ale (000°059-000°0Z9$)spuny 06 Ja1deyD ‘Juswsgeue| Juswaned Buipung peoy DNL 8 06 J21deud| S$HJOM 1 gnd
uondiosaq 3senbay 9piL| uswedag

SGAL

1sanbay Jieday Jolen




FINAL VOTE

Capital Improvement Committee
Monday, April 3, 2023
8:30 AM



FY23-24 SUMMARY of CAPITAL IMPROVEMENT REQUESTS

Funding Source

Department Description Requested
Finance FY24-FY25 Full Certification (5-year valuation) 120,000 Free Cash
TOTAL FINANCE 120,000
Information Systems Management Information Systems Improvements 200,000 Free Cash
TOTAL INFORMATION SYSTEMS 200,000
Paolice Tasers (year two) 49,844 Free Cash
TOTAL POLICE 49,844
Fire Engine & Ambulance Lease 207,137 Ambulance Fund
Fire Ambulance Replacement 395,000 Ambulance Fund
TOTAL FIRE 602,137
School Computer/Software/Printer Upgrades & Replacement 200,000 Free Cash
School 77 Passenger School Bus (2) 214,000 Free Cash
Schaool 77 Passenger School Bus (1) 107,000 Operating Budget
School Copiers 20,000 Free Cash
School Music Dept Equipment Replacement 25,000 Free Cash
TOTAL SCHOOL DEPARTMENT 566,000
Public Works Street Sweeper/Syr Rent to own 55,000 Free Cash
Public Works Replace 1-Ton Dump Truck - Highway 125,000 Free Cash
Public Works Replace Backhoe 175,000 Free Cash
Public Works DPW Facility Renovation 750,000 Bonding
Public Works Lawn Mower - 12' Winged 85,000 Free Cash
Public Works Payson Rd Irrigation System 75,000 Free Cash
TOTAL HIGHWAY DEPARTMENT 1,265,000
TOTAL GENERAL FUND REQUESTS 2,802,981
Water Water Main Replacement 1,000,000 Water Receipts
Water PFAS Treatment Plant - plant design 785,000 Water Receipts
Water/Sewer Chevy 3500 - 1-Ton Dump 125,000 Water/Sewer Receipts
Water/Sewer Two - Chevy 3500 1-Ton Utility Trucks 175,000 Water/Sewer Receipts
TOTAL WATER/SEWER ENTERPRISE FUND REQUESTS 2,085,000
TOTAL ENTERPRISE FUND REQUESTS 2,085,000
CHAPTER 90 est. Street Reconstruction 650,000 Chapter 90 & TNC
TOTAL HIGHWAY IMPROVEMENTS/MEALS TAX FUND REQUEST 650,000

GRAND TOTAL CIP REQUESTS 5,537,981
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