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Introduction 
 
The Neponset Stormwater Partnership (NSP) is a regional stormwater collaborative 
which brings together communities in and around the Neponset River Watershed area. 
NSP members work together to reduce stormwater pollution and streamline compliance 
with the Small Municipal Separate Storm Sewer System (MS4) permit which is issued 
jointly by the U.S. Environmental Protection Agency (EPA) Region 1 and the 
Massachusetts Department of Environmental Protection (MassDEP). 
 
This report covers activities completed by the NSP during the period July 1, 2020 to 
June 30, 2021, which coincides with the FY21 work plan for the NSP. 
 
This report is generally organized by the six minimum control measures (MCMs) 
outlined by the MS4 permit, subject to the caveat that some activities do not fit neatly 
into the framework established by the minimum control measures.  
 
Participating Communities and Organizations 
The following communities and other organizations were active members of the NSP 
during the reporting period:  
 

● Canton 
● Dedham 
● Foxborough  
● Medfield 
● Milton 
● Norwood  
● Quincy 
● Randolph  
● Sharon 
● Stoughton 
● Westwood 
● Metropolitan Area Planning Council (MAPC)  

 
In addition, Avon participated on a limited basis in the activities specifically noted below. 
 
The Neponset River Watershed Association serves as the overall coordinator for the 
NSP and coordinates or leads the implementation of many of the NSP’s priority tasks. 
 
Unless otherwise noted, all participating communities were included in each of the tasks 
or activities described below.  
 
Project Funding 
Funding for the NSP during the reporting period was provided by matching contributions 
from the participating municipalities, grant funds provided by the MAPC, and other 
matching grants and donations assembled by NepRWA. 
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Note About Using the NSP Annual Report 
The NSP Annual Report provides a summary of all the work undertaken by the NSP 
during the report period. Some of this work, particularly in the areas of Public Education 
and Public Participation, is directly applicable to our member communities’ EPA annual 
reporting requirements.  
 
In the Public Education and Participation sections of the NSP Annual Report, content 
has been formatted in a manner consistent with the format of the EPA annual report 
template. Because the NSP is a regional program, these sections are written from a 
“regional” perspective rather than “town-by-town” perspective. Where additional details 
of community-specific efforts are known, we have included these in summary form for 
those communities that prefer to report on a community-specific basis. 
 
In past communication, EPA has endorsed the concept of a regional Education SWMP, 
and also a regional Education Annual Report. In other words, if a community is relying 
on the NSP to meet its Public Education requirements, they do not need to carefully 
justify community-specific results from the regional implementation activities, provided 
that the community was actively participating. 
 
Therefore, if a community has incorporated the NSP Regional Outreach and Education 
SWMP into its own municipal SWMP by reference, they can satisfy the education 
reporting requirement by referencing the NSP Annual Report by including the URL in 
their own annual report. 
 
If a community has not adopted the NSP Regional Outreach and Education SWMP by 
reference, it may pick and choose from among the NSP’s completed education activities 
and add them directly to their own municipal EPA annual report. 
 
Lastly, any number of other NSP activities may be indirectly or partially applicable to a 
community’s MS4 reporting requirements. These activities include areas such as 

● Staff training that occurs during NSP meetings and workshops 
● Technical assistance on bylaws, green infrastructure, or IDDE tools 
● Water quality data which may be relevant to IDDE 
● Evaluation and construction of stormwater retrofit opportunities 

 
Because these areas do not neatly match the applicable EPA reporting requirements for 
all NSP communities, they have not been formatted to correspond to the EPA annual 
report template. Rather, they are simply provided as brief narrative or bullets. However, 
NSP communities may still want to pick and choose activities in these sections that they 
would like to use to supplement their EPA annual report. 
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MCM1 Public Education 
 
Numerous tasks were completed in the area of Public Education and Participation, 
including the continued development of a regional outreach program that produces 
educational pieces for use by all participating members. 
 
Samples of outreach materials described below are either linked in the narrative (if 
available on the internet) or are included in the Appendix at the end of this document. 
 
The NSP’s public education work is strongly supported by the communities and 
individuals that have volunteered to serve on the NSP Public Education Sub-
Committee, including Laura Smead of Canton, Julie Sullivan of Quincy, Erica DeDonato 
of Milton, and Kevin Davis of Sharon. 
 
Public Education BMP 1: Maintain Educational Website 
 

UDescription: Maintained a comprehensive educational website to serve 
the Neponset Stormwater Partnership service area as a 
primary resource for key information for all four target 
audiences. 

  
UTarget Audience: Residents, Businesses, Industry and Developers 
  
UMeasurable Goals:  Achieve at least 500 unique site visits every year. 
  
UResults: This year, there were 4,386 site visitors and 8,257 page 

views. This represents a 23% and 47% increase over last 
year’s metrics, respectively. 

  
UDate(s): Ongoing since May 1, 2018 
  
UApplies to Appendix F 
(TMDL): 

Yes (pet waste, fertilizers, leaves and grass clippings, 
septic) 

  
UApplies to Appendix H 
(WQ Limited Waters): 

Yes (pet waste, fertilizers, leaves and grass clippings, 
septic) 

  
UExample Materials: 26TUwww.yourcleanwater.org U26T 

 
 
Public Education BMP 2: Operate Stormwater Hotline 
 
Description: Operated a regional “stormwater hotline” to field questions 

and problem reports regarding stormwater from across the 
region. Responses were collected via a website form 
hosted at yourcleanwater.org, via email submissions to 

http://www.yourcleanwater.org/
http://www.yourcleanwater.org/
http://www.yourcleanwater.org/
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stormwater@neponset.org, and phone calls to 781-575-
0354 x 300. Responses included answers to questions, 
additional information or follow up investigation, and/or 
referral of inquiries/reports to the appropriate municipalities 
as appropriate. Anonymity of inquiries was maintained as 
requested. 

  
Target Audience: Residents, Businesses, Industry, and Developers 
  
Measurable Goals: Provide immediate answers to inquiries generated by 

regionalized outreach activities. 
  
Results: Seven contacts were made to the stormwater hotline this 

year.  
 
One call reported a flooding issue. The details of the report 
were forwarded to the proper municipal department for 
further action. 
 
Two calls related specific concerns about a local pollution 
sources. In both cases, NepRWA initially investigated the 
calls. One was determined to need no further followup, 
while the other issue was routed to the proper municipal 
department for investigation and correction. 
 
Four calls were seeking further information in response to 
outreach materials that were distributed. 
 

  
Date(s): Ongoing since May 1, 2018 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: N/A 

 
 
Public Education BMP 3: Distribute Pet Waste Information With Dog Licenses 
 
Description: Educational “rack cards” regarding proper pet waste 

disposal were printed and provided to town clerks’ offices in 
member towns to include with dog license renewal 
requests, either in person or via mail. In towns where online 

mailto:stormwater@neponset.org


 

 
 

Page 8 

renewal is either available or the only renewal method 
offered, online graphics that link to the pet waste page of 
the NSP website were provided. In one town, a pet waste 
message was printed directly on the dog license receipts. 
The following distribution numbers were based on the 
number of licensed dogs per NSP town. The number of 
rack cards distributed correlated to the number of dogs 
licensed per town to ensure all dog owners received the 
message, although some towns had leftover cards from last 
year. 

  
Target Audience: Residents 
  
Measurable Goals: Participation by 100% of Town Clerks in order to reach 

80% of dog owners annually with pet waste management 
information. Over the 5-year permit period achieve a 
reduction in the number of pet waste bags found when 
cleaning catch basins in the member communities that 
track this information.  

  
Results: All Town Clerks participated in pet waste messaging. A 

total of 9,100 cards were printed and distributed to Town 
Clerks. Additionally, a graphic with a link to a “Pet Waste” 
focused webpage on the YourCleanWater.org website was 
included for online renewals in the Town of Sharon. Also, 
the Town of Randolph provided a pet waste message to all 
dog owners by printing it directly on the license receipt. 
These methods, along with some leftover cards from the 
previous year, are estimated to have combined to reach the 
entire population of dog owners in participating towns. 

  
Date(s): Materials were distributed to Town Clerks in December 

2020 and disseminated to dog owners as licenses were 
issued. 

  
Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H 
(WQ Limited Waters): 

Yes 

  
Example Materials: 26TAppendix A-126T 

 
 
 
 

https://yourcleanwater.org/residents/pet-waste/
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Public Education BMP 4: Summer Pet Waste Campaign 
 
Description: Prepared a social media campaign consisting of two 

Facebook messages and one Twitter message directed 
at the proper disposal of pet waste consisting of social 
media posts. The social media materials were posted to 
the Neponset River Watershed Association’s Facebook 
and Twitter Accounts and Neponset Stormwater 
Partnership member communities were asked to 
“share/retweet” it on their own Facebook and/or Twitter 
accounts. The pet waste section of the NSP website 
was also updated. Flyers, posters, and postcards were 
not created this year as their use would have been 
limited due to COVID protocols. 

  
Town-Specific 
Details: 

Canton: The social media message was shared on the Canton 
Planning Facebook account and with the Everything 
Canton, Canton Bulletin Board, and Canton Walk, Bike, 
and Hike Committee Facebook groups. 
 

 Dedham: The information was shared/posted to the Sustainable 
Dedham and Dedham Trails Facebook and Twitter 
Pages. The Town also created an Instagram post using 
the images from the other posts and added the 
information to their “Stories” in Instagram and 
Facebook. The graphics were also added to the Town 
website and e-newsletter along with links to the 
YourCleanWater.org webpage. 
 

 Foxboro: The social media posts were shared on the Foxborough 
Conservation Commission Facebook page. 
 

 Medfield: The social media posts were shared on the Town’s 
Facebook and Twitter accounts. 
 

 Milton: The social media posts were shared on the Milton DPW 
Facebook page and the Town of Milton Twitter page. 
 

 Norwood: The social media posts were shared on the Town-run 
Facebook accounts. 
 

 Quincy: The social media posts were shared on the City’s 
Twitter account. 
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 Randolph: The social media posts were shared on the Town of 
Randolph, Turner Free Library, and The Hub @ Stetson 
Hall Facebook pages. 
 

 Sharon: The social media posts were shared on the Town’s 
Facebook and Twitter pages. 
 

 Stoughton: The social media messages were shared on the 
Stoughton Public Works, Stoughton Town Manager, and 
Stoughton Recreation Facebook pages. Links to the 
pertinent YourCleanWater.org webpage was also added 
to the Town Engineering/Stormwater information 
webpage. 
 

 Westwood: The social media messages were shared on the Town 
of Westwood’s Facebook and Twitter pages. 

  
Target Audience: Residents, Businesses, Industry 
  
Measurable Goals: Participation by 100% of NSP communities and reach to 

at least 1,000 people in the NSP region through social 
media.  

  
Results: All NSP communities participated by redistributing one 

or more of the social media messages. A total of 35,638 
people were reached through Facebook, with an 
additional 4,169 people reached through Twitter. 

  
Date(s): July 2 and July 6, 2020 
  
Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H (WQ 
Limited Waters): 

Yes 

  
Example Materials: 26TAppendix A-226T 

 
 
Public Education BMP 5: Fall Leaf Waste Campaign 
 
Description: Prepared a social media campaign directed at the 

proper disposal of leaf waste consisting of a social 
media post to Facebook and Twitter. The social media 
messages were posted to the Neponset River 
Watershed Association’s Facebook and Twitter 
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Accounts and Neponset Stormwater Partnership 
member communities were asked to “share/retweet” it to 
their own Facebook and/or Twitter accounts. The leaf 
and yard waste section of the NSP website was updated 
with detailed local information on yard waste disposal 
options. Electronic copies of flyers with yard waste 
collection information specific to each Town were made 
available. Additionally, Facebook ads regarding yard 
waste were created and run in Towns who chose to 
participate. 

  
Town-Specific 
Details: 

Canton: Flyers were provided at the entryway to Town Hall and 
shared with the Canton Association of Business and 
Industry (about 90 members). The social mediate posts 
were shared on the Canton Planning Board, Everything 
Canton, and Canton Bulletin Board Facebook pages. 
The information was also shared with the Board of 
Selectman’s office, Conservation Commission, and 
Library system so they could share it on their channels. 
It was also shared with the Canton Citizen, which ran an 
article on the content of the flyer 
(https://www.thecantoncitizen.com/2020/10/02/nsp-
clean-water/). Facebook ads were also used to reach 
6,152 people. 
 

 Dedham: A flyer was posted on the Town webpage and 
distributed via the school parent email listserv. The 
social media message was retweeted on the 
Engineering Department’s Twitter page. Facebook ads 
were also used to reach 6,278 people. 
 

 Foxboro: The social media message was shared on the Town 
DPW’s Facebook page. Facebook ads were also used 
to reach 5,658 people. 
 

 Medfield: The social media message was shared on the Town’s 
Facebook and Twitter page. Facebook ads were also 
used to reach 3,135 people. 
 

 Milton: The social media message was shared on the Town 
DPW’s Facebook page and the Town’s Twitter page. 
Facebook ads were also used to reach 5,728 people. 
 

 Norwood: Distributed the flyer and shared the social media 
message on the Town’s Facebook page. Facebook ads 
were also used to reach 9,520 people. 

https://www.thecantoncitizen.com/2020/10/02/nsp-clean-water/
https://www.thecantoncitizen.com/2020/10/02/nsp-clean-water/
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 Quincy: Shared the social media message on the City’s 

Facebook and Twitter pages. 
 

 Randolph: Posted two separate (non-NSP) messages and graphics 
on Facebook. Also posted a non-NSP graphic on the 
Town website. These graphics used the Think Blue 
campaign’s themes and shared yard waste pickup 
dates. Facebook ads were also used to reach 7,069 
people. 
 

 Sharon: Social media message shared on Town Facebook and 
Twitter pages. 
 

 Stoughton: The flyer was posted on the website. The social media 
messages were shared on the Facebook accounts for 
the Town DPW, the Recreation Department, and the 
Town Manager. Facebook ads were also used to reach 
8,726 people. 
 

 Westwood: The flyer was posted to the Town’s Facebook and 
Twitter pages. Facebook ads were also used to reach 
5,702 people. 

  
Target Audience: Residents, Businesses, Industry 
  
Measurable Goals: Participation by 100% of NSP communities and reach to 

at least 1,000 people in the NSP region through social 
media. 

  
Results: All NSP communities participated by redistributing one 

or more of the campaign materials, or by using 
previously prepared town materials, with most 
communities participating in multiple distribution 
methods. The social media posts reached a total of 
11,079 people through Facebook and 2,624 people 
through Twitter. Additionally, Facebook ads reached a 
total of 57,968 people throughout participating Towns. 

  
Date(s): September 23, 2020 and October 8-18, 2020 
  
Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H (WQ 
Limited Waters): 

Yes 



 

 
 

Page 13 

  
Example Materials: 26TAppendix A-326T 

 
 
Public Education BMP 6: Spring Fertilizer and Grass Clipping Campaign 
 
Description: Prepared an outreach campaign regarding proper use 

(or abstention from use) of fertilizer consisting of social 
media posts and an interactive “fertilizer calculator” on 
the NSP website. Social media posts were made on the 
Neponset River Watershed Association’s Facebook and 
Twitter Accounts and Neponset Stormwater Partnership 
member communities were asked to “share/retweet” it to 
their own Facebook and/or Twitter accounts. The 
fertilizer and lawn care section of the NSP website was 
updated, along with the NSP’s “fertilizer calculator” that 
allows a user to enter several pieces of information and 
returns a suggested fertilizer application rate based on 
guidance from the NEIWPCC Northeast Voluntary Turf 
Fertilizer Initiative. Additionally, Facebook ads regarding 
fertilizer and lawn maintenance were created and run in 
Towns who chose to participate. 

  
Town-Specific 
Details: 

Canton: The social media post was shared the Planning 
Department Facebook page, as well as Canton-focused 
Facebook groups. The information was also shared with 
the following groups for further distribution: the Library, 
Council on Aging, Conservation, Town Administrator, 
Neponset River Regional Chamber, Canton Association 
of Business and Industry, and the Canton Citizen. 
Facebook ads also reached 7,228 people. 
 

 Dedham: The social media posts were shared on Town’s DPW 
Facebook page and the Town, DPW, and Engineering 
Twitter pages. Facebook ads also reached 7,926 
people. 
 

 Foxboro: The social media post was shared on the Town 
Facebook and Twitter pages. Facebook ads also 
reached 5,201 people. 
 

 Medfield: The social media post was shared on the Town’s 
Facebook and Twitter account. Facebook ads also 
reached 3,548 people. 
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 Milton: The social media message was shared on the Milton 
DPW Facebook page and the Town, DPW, and 
Engineering Twitter pages. Facebook ads also reached 
6,991 people. 
 

 Norwood: The social media message was shared on the Town 
DPW’s Facebook page and the Town’s Twitter page. 
Facebook ads also reached 11,146 people. 
 

 Quincy: The social media message did not appear to be shared 
by any City accounts, but the message reached those in 
Quincy, as a Quincy-focused group also shared the 
message. 
 

 Randolph: Facebook ads reached 9,426 people 
 

 Sharon: The social media message was shared on the Town’s 
Facebook and Twitter pages. Facebook ads also 
reached 4,724 people. 
 

 Stoughton: The social media message was shared on the Town 
Manager and Recreation Department’s Facebook 
pages. The Town requested a flyer with fertilizer and 
lawn maintenance information, which they posted online 
and in a few public offices. Facebook ads also reached 
9,871 people. 
 

 Westwood: Facebook ads reached 3,918 people. 
  
Target Audience: Residents, Businesses, Industry 
  
Measurable Goals: Participation by 100% of NSP communities and reach to 

at least 1,000 people in the NSP region through social 
media. 

  
Results: NSP communities participated by redistributing one or 

more of the campaign materials with most communities 
participating in multiple distribution methods. A total of 
5,736 people were reached through Facebook, with an 
additional 2,886 people reached through Twitter. 
Additionally, Facebook ads reached a total of 69,979 
people throughout participating Towns. 

  
Date(s): April 8-18, 2020 
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Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H (WQ 
Limited Waters): 

Yes 

  
Example Materials: 26TAppendix A-426T 

 
 
Public Education BMP 7: School Outreach Program 
 
Description: Due to COVID-19, all lessons had to take place on-line 

over Zoom or Google Meet. Prepared new on-line 
PowerPoint-based watershed education curriculum for 5th 
grade students. Curriculum covered drinking water and 
stormwater infrastructure, local water resources, 
wastewater systems, water conservation, and stormwater 
pollution prevention techniques. Curriculum was designed 
and adapted with input from teachers in participating 
schools and aligned with the MA 5P

th
P grade science 

curriculum standards. The program was delivered at the 
individual classroom level over the course of one (Quincy) 
or two (Foxborough, Milton, Canton, Sharon, Stoughton, 
Dedham and Westwood), 60-minute on-line visits by a 
watershed educator. The educator also provided teachers 
with follow up materials to share with students and their 
families. In addition to the elementary program a limited 
number of high school level programs were conducted in 
Canton and Quincy, wherein the watershed educator met 
several times on-line with art or media classes to educate 
them about stormwater and engage them in creating 
original artwork or outreach materials of their own design 
that are then shared with the community. Due to COVID-19 
limitations, students in both Canton and Quincy focused on 
digital posters that were shared with the public via social 
media and websites.   

  
Target Audience: Residents 
  
Measurable Goals: Reach at least 80% of households with 5P

th
P grade children in 

participating communities, and 100% positive feedback 
from participating classroom teachers.  

  
Results: During the 2020-2021 school year a total of 118 

classrooms were visited once and 69 classrooms were 
visited twice, representing 86% of total 5th grade 
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classrooms in the participating communities and an 
estimated 2,500 families. Feedback from teachers was 
exceedingly positive for the on-line presentations and 
materials. 

  
Date(s): September 2020 through June 2021(school year) 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: 26TAppendix A-526T 

 
 

Public Education BMP 8: Regional Education Mailing 
 
Description: An educational mailing was prepared and mailed to all 

addresses in participating communities. The mailing was an 
11x17 trifold brochure that highlighted general stormwater 
pollution prevention tips. The mail piece referenced key 
information on fertilizer, lawn maintenance, methods to 
reduce stormwater runoff, and referred readers to 
additional information available at yourcleanwater.org and 
the stormwater hotline. The mailing was distributed to all 
business and residential addresses in the participating 
communities (Avon, Canton, Dedham, Foxborough, 
Medfield, Milton, Norwood Randolph, Sharon, Stoughton 
and Westwood) totaling just over 103,000 mailing 
addresses in all. 

  
Target Audience: Residents 
  
Measurable Goals: Reach 100% of addresses in participating towns, including 

those who do not use social media or follow town 
government communication channels.  

  
Results: 100% of addresses in the target area were reached, 

including all businesses, residential addresses, and PO 
Boxes (103,077 addresses total). 

  
Date(s): June 28, 2021 
  
Applies to Appendix F 
(TMDL): 

Yes 
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Applies to Appendix H 
(WQ Limited Waters): 

Yes 

  
Example Materials: 26TAppendix A-626T 

 
 
Public Education BMP 9: Outreach to Septic System Owners 
 
Description: Prepared an outreach campaign directed at all septic 

system owners in member communities. Effective outreach 
was designed to be efficiently delivered to the target 
audience. The campaign was carried out in different ways 
in different towns, depending on the prevalence of septic 
systems within the town. In Canton, Foxborough, Medfield, 
and Stoughton, septic systems are relatively common, so a 
rack card was designed and sent to all addresses in the 
town as a bill stuffer. In Dedham, Milton, Norwood, Quincy, 
Randolph, and Westwood, septic systems are much less 
common, so a postcard was designed and sent to all 
properties that use a septic system, according to the 
records kept by each town’s Board of Health. In Sharon, 
septic is also nearly universal, and an edition of the Water 
Department quarterly newsletter was prepared with a septic 
theme and distributed to all water service customers. All 
outreach pieces (the rack card, the postcard, and the 
newsletter) contained similar information regarding the care 
and maintenance of septic systems. 

  
Target Audience: Septic System Owners 
  
Measurable Goals: Reach 100% of known septic systems in member 

communities.  
  
Results: 1,316 postcards were mailed directly to addresses where 

septic systems are present. Over 19,300 rack cards were 
printed and included as bill stuffers and sent to all residents 
in towns where septic systems are common (the exact 
number is not known since the billing contractor for one 
town printed the rack cards internally). Lastly, a town-wide, 
septic-themed newsletter was sent to all residents of 
Sharon. These methods reached 100% of the known septic 
systems in each town. 

  
Date(s): March 2021 (various specific dates depending on outreach 

method, billing cycle, etc.) 
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Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H 
(WQ Limited Waters): 

Yes 

  
Example Materials: 26TAppendix A-726T 

 
 
Public Education BMP 10: “Problem Area” Outreach 
 
Description: Maintain a list of “problem areas” relying on the knowledge 

of Town officials as well as communications via the 
stormwater hotline. Address these “problem areas” with 
methods designed to correct stormwater pollution 
problems. Most of the issues were determined to be 
transient in nature and needing something at the storm 
drain to warn potential polluters of the consequences of 
their actions. Thus, these issues were addressed through 
storm drain marking. 

  
Target Audience: Residents 
  
Measurable Goals: Respond to identified “problem areas” with methods 

designed to correct specific pollution-generating behaviors.  
  
Results: Three “problem areas” were addressed through storm drain 

marking this year: Blackman Road (Canton), Trayer Road 
(Canton), and Gulliver Street (Milton). Drain marking was 
completed by volunteers using pre-packed kits. Please see 
Public Education BMP 11 for more detailed information. 

  
Date(s): Spring-Summer 2021 
  
Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H 
(WQ Limited Waters): 

Yes 

  
Example Materials: Examples of storm drain markers are available in the 

example materials for Public Education BMP 11 (26TAppendix 
A-8). 
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Public Education BMP 11: Storm Drain Marking 
 
Description:  A program through which volunteers are able to mark storm 

drains with educational messages was launched this year, 
after a successful pilot test last year. The program consists 
of providing volunteers with all materials and information 
they need to carry out the task. Aluminum medallions are 
attached to the curb or pavement adjacent to storm drains 
using construction adhesive. The medallions have one of 3 
messages “No Dumping, Only Rain in the Drain,” “Drains to 
Neponset,” or “No Dumping, Drains to Ocean.” Additional 
medallion variations such as “Drains to Charles” may be 
developed as the program ramps up. Volunteers are able to 
pick the areas they’d like to mark, but are encouraged to 
pick areas with high pedestrian traffic or areas with known 
issues that can be addressed by storm drain marking (such 
as the “problem areas” discussed in Public Education BMP 
11). Records of which catch basins have been marked are 
maintained by the NSP. 

  
Target Audience: Residents, Businesses, and Institutions 
  
Measurable Goals: Continually distribute drain marking kits to interested 

volunteers.  
  
Results:  
  
Date(s): Spring-Summer 2021 
  
Applies to Appendix F 
(TMDL): 

Yes 

  
Applies to Appendix H 
(WQ Limited Waters): 

Yes 

  
Example Materials: 26TAppendix A-826T 

 
 
Public Education BMP 12: Think Blue “Fowl Weather” Video 
 
Description: Partnered with MA Statewide Municipal Stormwater 

Coalition to secure MassDEP grant funding to distribute 
“Fowl Weather” advertising campaign, which helps viewers 
visualize how motor oil, pet waste, and trash become 
stormwater pollution. The campaign was operated on 
Facebook, Instagram, and YouTube. 
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Target Audience: Residents 
  
Measurable Goals: Reach a significant portion of the NSP service area 

population with a stormwater awareness message in a 
highly engaging format.  

  
Results: A total of 499,638 people in the NSP service area were 

reached via 123,472 Facebook/Instagram “impressions.” 
Via YouTube, there were 320,031 impressions. 
Additionally, there were 56,135 Spanish Language 
impressions. A survey found that 16% of respondents 
recalled seeing the campaign, which is slightly down from 
2020 results, but within the survey margin of error. 
Additionally, respondents who saw the ad were more likely 
to recognize that stormwater directly enters local 
waterways (50%) than those who did not recall the ad 
(36%). Finally, those who recall the ad were more likely to 
describe stormwater has having “major” or “some” impact 
on waterways (53%) than those who do not recall the ad 
(27%).  

  
Date(s): May 17 to June 4, 2021 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: 26TAppendix A-926T 

 
 
Public Education BMP 13: Regional Water Quality Forum 
 
Description: Organized a public presentation on data from the 2020 

Volunteer Water Quality Monitoring Program (Public 
Participation BMP 2). The presentation covered the results 
from the 2020 sampling season and how they fit into the 
broader context of long-term water quality trends in the 
watershed. Also discussed were remaining challenges 
facing various waterways in the Watershed, and actions 
individuals can take to address those challenges. Due to 
COVID protocols, the event was held via Zoom as part of 
NepRWA’s “Watershed Wednesday” series of 
presentations, which was publicized across the entire NSP 
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service area and drew attendees from numerous 
communities. Additionally, a recording of the presentation 
was posted on YouTube. The event was broadcast on 
Canton Community TV and covered by the Dorchester 
Reporter. 
 

  
Target Audience: Residents 
  
Measurable Goals: Deliver detailed site-specific water quality data to interested 

residents and local officials in addition to general “how to” 
information for broader audiences.  

  
Results: There were 74 registrants for the event. Additionally, a 

recording of the presentation was uploaded to YouTube, 
where it has gathered another 133 views to date. Canton 
Community TV broadcast a recording of the event at 7:00 
AM, 1:00 PM, and 7:00 PM daily from 1/21/21 – 1/27/21.  

  
Date(s): January 13, 2021 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: Recording of the presentation: 

https://www.youtube.com/watch?v=xb4d18oGwzg 
 
Dorchester Reporter Article: 
https://www.dotnews.com/2021/neponset-water-report-
safe-swim-most-time 

 
 
Public Education BMP 14: Regional Water Quality Data Reports and Press 
Releases 
 
Description: Organized data from the 2020 Volunteer Water Quality 

Monitoring Program (Public Participation BMP 2) into town-
specific reports and press releases. These materials were 
provided to each town to aid in the dissemination of the 
results of the water quality monitoring program to residents 
and/or the media. 

  
Target Audience: Residents, Businesses, Institutions 

https://www.youtube.com/watch?v=xb4d18oGwzg
https://www.dotnews.com/2021/neponset-water-report-safe-swim-most-time
https://www.dotnews.com/2021/neponset-water-report-safe-swim-most-time
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Measurable Goals: Produce materials for each participating town to use in 

disseminating the results of this year’s water quality 
monitoring program. 

  
Results: A report and press release were each prepared for all 5 

participating towns (Canton, Dedham, Foxborough, Milton, 
and Westwood). 

  
Date(s): Summer 2021 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: 26TAppendix A-10260T 

Full reports available upon request 
 
 
Public Education BMP 15: Educational Outreach Evaluation 
 
Description: Conduct a survey to determine the extent of the public’s 

knowledge regarding stormwater pollution prevention and 
the impact of the outreach campaigns thus far. The survey 
also served as an educational opportunity, as information 
on why a particular answer was correct was revealed after 
the user submitted their responses. These feedback pieces 
also contained links to the pertinent webpages on the 
YourCleanWater.org website. The survey was advertised 
via social media channels and various municipal email 
listservs. The intent is to repeat this survey regularly and 
monitor results over time. 

  
Target Audience: Residents, Businesses, Institutions 
  
Measurable Goals: Produce results to compare future surveys against. In the 

results, determine the number of respondents who recall 
seeing previous NSP outreach materials, and quantify the 
correct responses to basic stormwater pollution prevention 
questions. 

  
Results: The survey has 184 respondents. Of those, 59 recalled 

seeing NSP outreach materials on social media. The 
percentage of respondents who correctly answered the 
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stormwater knowledge questions varied on each inquiry, 
but was generally about 85%-90%. 

  
Date(s): January-March 2021 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: 26TAppendix A-1126T 

 
 
Public Education BMP 16: Stormwater Education Presentations 
 
Description: Delivered several stormwater-related presentations to 

various groups of residents. At these events, residents 
received basic information on stormwater pollution and tips 
to prevent it around their own residences and places of 
business. At some presentations, residents were also 
educated on stormwater utility programs and how they can 
help to provide the funding needed for stormwater system 
management, upgrades and enhancements. Due to COVID 
restrictions, all presentations occurred online via Zoom. 

  
Target Audience: Residents 
  
Measurable Goals: Present pertinent stormwater-related information to 

gathered groups as the opportunity arises. 
  
Results: The following presentations occurred this year: 

 
Stormwater Awareness and Pollution Prevention 

- September 29, 2020, 7:00 PM (Resident event 
organized by Canton Library) 

- November 18, 2020, 12:30 PM (NepRWA 
Watershed Wednesday event. 

- March 11, 2021, 7:00 PM (Resident event organized 
by Together, Yes and Norwood Library and 
simulcast on local cable) 

 
Stormwater Funding and Utilities 

- September 29, 2020, 7:00 PM (Resident event 
organized by Canton Library) 
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- March 11, 2021, 7:00 PM (Resident event organized 
by Together, Yes and Norwood Library and 
simulcast on local cable) 

 
  
Date(s): Throughout the Permit Year 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: 26TN/A 

 
 
Public Education BMP 17: Business Association Outreach 
 
Description: Reached out to individual business associations to inquire if 

they would be able to share stormwater pollution prevention 
outreach aimed at the general business community with 
their membership. Provided an outreach piece to the 
associations that respond affirmatively. The NSP Outreach 
Committee reviewed and revised the prepared outreach 
prior to distribution. 

  
Target Audience: Businesses 
  
Measurable Goals: Reach out to all known business associations and provide 

outreach to all who agree to share it. 
  
Results: Seven business associations were contacted. Two agreed 

to share business-focused stormwater outreach pieces. 
Outreach was created and provided to those two 
associations (Neponset River Regional Chamber and 
Quincy Chamber of Commerce). 
 

  
Date(s): Outreach shared on June 29, 2021 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  



 

 
 

Page 25 

Example Materials: 26TAppendix A-12 
 

 
Public Education BMP 18: Construction Outreach 
 
Description: Prepared and provided the construction-focused 

stormwater pollution prevention outreach to interested 
Conservation Departments. The NSP Outreach Committee 
reviewed and revised the prepared outreach prior to 
distribution. 

  
Target Audience: Residents 
  
Measurable Goals: Provide construction-focused stormwater pollution 

prevention outreach to anyone who expresses interest. 
  
Results: An outreach was developed and electronic copies were 

shared with all Conservation Departments who expressed 
interest. The outreach piece remains available as needed. 

  
Date(s): Outreach distributed on June 29, 2021 
  
Applies to Appendix F 
(TMDL): 

N/A 

  
Applies to Appendix H 
(WQ Limited Waters): 

N/A 

  
Example Materials: 26TAppendix A-13 
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MCM 2: Public Participation 

 
General Public Participation Activities 

● Provided a representative to participate in the meetings of the Quincy 
Stormwater Advisory Committee. 

 
Public Participation BMP 1: River Clean Up Days 
Organized volunteer-based river cleanup events with sites throughout the watershed on 
September 28, 2020, and April 17, 2021. At the fall event, approximately 300 volunteers 
worked at 12 locations to remove an estimated 10 tons of trash and debris from various 
waterways, parks, and wetlands. The spring event expanded even further to include 
approximately 400 volunteers working at 16 locations to remove an estimated 28 tons of 
trash and debris.  
 
Public Participation BMP 2: Volunteer Water Quality Monitoring Program 
Organized a volunteer-based water quality monitoring program with 41 sites located 
throughout the Neponset River Watershed. Approximately 60 volunteers are involved in 
the program and it is operated under the terms of a DEP / EPA approved QAPP. The 
results are used to more meaningfully engage members of the public in implementation 
of the MS4 program, to better inform municipal IDDE efforts, to track overall progress in 
restoring stream health and attaining designated uses throughout the watershed, and to 
provide local data that provides meaningful context for public outreach and education 
programs. 
  
Public Participation BMP 3: Regional Water Quality Forum 
Organized a public presentation on data from the 2020 Volunteer Water Quality 
Monitoring Program. The presentation covered the results from the 2020 sampling 
season and how they fit into the broader context of long-term water quality trends in the 
watershed. Also discussed were remaining challenges facing various waterways in the 
Watershed, and actions individuals can take to address those challenges. Due to 
COVID protocols, the event was held via Zoom as part of NepRWA’s “Watershed 
Wednesday” series of presentations, which was publicized across the entire NSP 
service area and drew 74 registrants from numerous communities. Additionally, a 
recording of the presentation was posted on YouTube, where it has gathered another 
133 views. A recording of the presentation was also broadcast by Canton Community 
TV at 7:00 AM, 1:00 PM, and 7:00 PM daily from 1/21/21 – 1/27/21. Lastly, the 
Dorchester Reporter also wrote an article using the information shared at the 
presentation. 
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MCM 3: Illicit Discharge Detection and Elimination 
 
Illicit Discharge Detection and Elimination BMP 1: IDDE Training 
Provided IDDE training to various staff in 2 towns. Staff from both Canton and Milton 
were given an IDDE “awareness” training that covered identifying and reporting illicit 
discharges as well as some general information on IDDE activities that were being 
conducted by parties not in the training sessions. Canton’s training occurred on 
February 2, 2021 and was attended by the Town’s Conservation Agent, while Milton’s 
training occurred on March 25, 2021 and was attended by a group of staff assembled by 
the Town’s Public Works Department. Both trainings were delivered via Zoom. 
 
 

MCM 4: Construction Erosion and Sediment Control 
 
Construction Erosion and Sediment Control BMP 1: Existing Bylaw and 
Regulation Review 
Existing stormwater bylaws and regulations in all member communities were reviewed 
to assess compliance with current MS4 requirements as well as recommended best 
practices. Areas where updates were needed were identified and shared with the towns. 
In some cases, new draft bylaws and regulations were provided. While most updates 
were delayed due to COVID-related impacts, all but two towns have now completed 
them. 
 
 

MCM 5: New Development and Redevelopment 
 

 
New Development and Redevelopment BMP 1: Existing Bylaw and Regulation 
Review 
Existing stormwater bylaws and regulations in all member communities were reviewed 
to assess compliance with current MS4 requirements as well as recommended best 
practices. Areas where updates were needed were identified and shared with the towns. 
In some cases, new draft bylaws and regulations were provided. While most updates 
were delayed due to COVID-related impacts, all but two towns have now completed 
them. 
 
New Development and Redevelopment BMP 2: Zoning and Bylaw Analysis 
NSP and MAPC have previously completed analysis of zoning and other local bylaws in 
partial fulfillment of the Street Design and Parking Lot Report and Green Infrastructure 
Report requirements of the permit. This is viewed as an ongoing task, as the NSP also 
plans to update this information before the end of year four of the MS4 Permit.  
 
New Development and Redevelopment BMP 3: Evaluation of Retrofit Tools 
NSP and MAPC have developed tools and conducted field evaluations of potential 
stormwater retrofit locations toward satisfaction of the Retrofit Property Inventory 
requirement, and the NSP aims to make sure this requirement is fully satisfied for all 
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communities before year four of the MS4 Permit. See below for a full description of the 
MAPC / NSP Retrofit Evaluation Tool completed this year. 
 
 

MCM 6: Good Housekeeping and Pollution Prevention  
 
There were no applicable NSP activities for this MCM during the permit year. 
 
 

Activities Not Corresponding to an MCM 
 
 
General Coordination and Training 
The activities in this category do not fit neatly into the six MCMs and/or apply to multiple 
MCMs and so have been aggregated under this heading. 
 
The NSP held four meetings this year, but due to COVID protocols, all meetings were 
held via Zoom. Meetings included training opportunities for staff of the participating 
communities through guest presentations, staff presentations, inter-municipal 
information sharing, and discussion. The major presentation topics during the reporting 
period included: 
 

● Stormwater Best Management Practice Overview from UNH Stormwater Center 
● Planning and Advocating for Implementation of a Stormwater Utility 
● Overview and Lessons Learned from the Installation and Maintenance of Jellyfish 

Filters in the Town of Foxborough 
● Overview and Lessons Learned from the Town of Canton’s MVP Project 

 
In addition to these meetings, various stormwater-related webinars and training 
opportunities were shared with NSP members via regular emails that compiled listings 
for such events in a uniform format. 
 
The NSP also provided delegates to participate in the meetings of the MA Statewide 
Municipal Stormwater Coalition (Statewide Coalition) during the project period: 

 
• Participants on behalf of the NSP included Ian Cooke, NepRWA Executive 

Director, Kerry Snyder, NepRWA Advocacy Director, and Patrick Hogan, 
NepRWA Water Resource Professional. 
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Appendix A-1: Example Materials for Public Education BMP 3 

 
Contents: Rack Card Included with Dog Licenses,  

 
(Front) 
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(Back) 
 

 



 

 
 

Page 32 

 
 

Appendix A-2: Example Materials for Public Education BMP 4 
 

Contents: First Facebook Post, Second Facebook Post, Twitter Post 
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Appendix A-3: Example Materials for Public Education BMP 5 
 

Contents: Facebook Ad, Facebook Post, Twitter Post, Educational Flyer Example 
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Appendix A-4: Example Materials for Public Education BMP 6 

 
Contents: Facebook Ad, Facebook Post, Twitter Post, Flyer 
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Appendix A-5: Example Materials for Public Education BMP 7 
 

Follow up materials for teachers 
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Appendix A-6: Example Materials for Public Education BMP 8 
 

Town wide mailing 
 

(Outside) 
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(Inside) 
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Appendix A-7: Example Materials for Public Education BMP 9 
 

Contents: Rack card used as a bill stuffer (front and back), Post card mailed 
directly to residents (front and back), and Town of Sharon newsletter 
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Appendix A-8: Example Materials for Public Education BMP 11 
 

Contents: Photos of Installed Storm Drain Markers 
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Appendix A-9: Example Materials for Public Education BMP 12 

 
Contents: Advertising report from the MA Statewide Municipal Stormwater 

Coalition detailing performance in NSP communities 
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Appendix A-10: Example Materials for Public Education BMP 14 
 

Contents: Press Releases for Monitoring Data 
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Appendix A-11: Example Materials for Public Education BMP 15 
 

Contents: Stormwater Knowledge Survey (4 pages), Survey Results (4 pages) 
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Appendix A-12: Example Materials for Public Education BMP 17 

 
Contents: Stormwater Pollution Prevention Outreach Provided to Business 

Associations 
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(Outside) 
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(Inside) 
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Appendix A-13: Example Materials for Public Education BMP 18 

 
Contents: Stormwater Pollution Prevention Outreach Provided to Conservation 

Commissions 
 

 

 



 

 
 

Page 70 

 


	Introduction
	Participating Communities and Organizations
	Project Funding
	Note About Using the NSP Annual Report

	MCM1 Public Education
	Public Education BMP 1: Maintain Educational Website
	Public Education BMP 2: Operate Stormwater Hotline
	Public Education BMP 3: Distribute Pet Waste Information With Dog Licenses
	Public Education BMP 6: Spring Fertilizer and Grass Clipping Campaign
	Public Education BMP 7: School Outreach Program
	Public Education BMP 8: Regional Education Mailing
	Public Education BMP 9: Outreach to Septic System Owners
	Public Education BMP 10: “Problem Area” Outreach
	Public Education BMP 11: Storm Drain Marking
	Public Education BMP 12: Think Blue “Fowl Weather” Video
	Public Education BMP 13: Regional Water Quality Forum
	Public Education BMP 14: Regional Water Quality Data Reports and Press Releases
	Public Education BMP 15: Educational Outreach Evaluation
	Public Education BMP 16: Stormwater Education Presentations
	Public Education BMP 17: Business Association Outreach
	Public Education BMP 18: Construction Outreach

	MCM 2: Public Participation
	General Public Participation Activities
	Public Participation BMP 1: River Clean Up Days
	Public Participation BMP 2: Volunteer Water Quality Monitoring Program
	Public Participation BMP 3: Regional Water Quality Forum

	MCM 3: Illicit Discharge Detection and Elimination
	Illicit Discharge Detection and Elimination BMP 1: IDDE Training

	MCM 4: Construction Erosion and Sediment Control
	Construction Erosion and Sediment Control BMP 1: Existing Bylaw and Regulation Review

	MCM 5: New Development and Redevelopment
	New Development and Redevelopment BMP 1: Existing Bylaw and Regulation Review
	New Development and Redevelopment BMP 2: Zoning and Bylaw Analysis
	New Development and Redevelopment BMP 3: Evaluation of Retrofit Tools

	MCM 6: Good Housekeeping and Pollution Prevention
	Activities Not Corresponding to an MCM
	General Coordination and Training

	Appendix A-1: Example Materials for Public Education BMP 3
	Appendix A-7: Example Materials for Public Education BMP 9
	Appendix A-11: Example Materials for Public Education BMP 15
	Appendix A-12: Example Materials for Public Education BMP 17
	Appendix A-13: Example Materials for Public Education BMP 18

